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Expansion

Work expanded into
two additional
detention centers in
Guatemala, bringing
the total to 13 centers

across three countries.

Beyond Bars

235 released youth received
consistent home visits,
family support, counseling,
and personalized
reintegration guidance from
Success Coaches to help
navigate the challenges of
returning to their
communities.

INTERNATIONAL

2025 Highlights

Behind Bars

368 new students
participated in the
Success Academy
across El Salvador,
Guatemala, and
Honduras.

Scholarships
64 youth advanced in their
education, continuing high
school, vocational training, or
university with scholarship
assistance.



Employment
59 released youth secured stable employment through Success Coach guidance, job-readiness
preparation, and partnerships with trusted local employers committed to giving youth a second chance.

Baptism
31 youth were baptized
inside juvenile
detention centers,
publicly declaring their
faith in Christ.

Mentorship
35 church leaders
were trained to
provide volunteer
mentoring services to
released youth.

For Others

Youth led 27 community service projects, such as:
e supporting teens living on the streets
e mentoring children in crime-impacted schools
 serving youth with disabilities in assisted-living settings




Board of Directors

David Phillips — Board Chair
Peter Manthei - Vice Chair
Michael Torrech - Secretary
Randy Blincow - Treasurer
Janet Baker

Phil Catron

David Dunlevy

Alejandro Paredes

Joe Renaud

Executive Leadership

Greg Harris — Executive Director

Ron Goodman — Director of U.S. Partnerships
Edward Rivera — Director of Central America Partnerships
Francisco Molina — Regional Director for Central America
Soledad Orellana — Director of El Salvador

Nahun Morales — Director of Honduras

Juan Colmenares — Director of Guatemala

Julia Bowen — Communications & Executive Assistant

4 Financial Summary

FISCAL YEAR 7/1/24-6/30/25

REVENUE
Contributions & Grants $ 1,607,137

Investment Income $ 861

Fundraising 4%

Management 17%

Total Revenue $ 1,607,998

: EXPENSES
Program Services $ 1,120,117
Management $ 232,105
Fundraising $ 51,104

Total Expenses $ 1,403,326

NET ASSETS
Beginning of Year $ 1,411,119 Expenses reflect how we invest in our mission.

Ending of Year $ 1,615,791 B Program Services (80%) [ Management (17%) [ Fundraising (4%)

Program Services 80%




